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CORPORATE GOVERNANCE REPORT 
 

STOCK CODE : 5681 
COMPANY NAME : PETRONAS DAGANGAN BERHAD 
FINANCIAL YEAR : December 31, 2025 

 

 

OUTLINE: 

 

SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 

Requirements. 

 

SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PERSUANT 

CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA 

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) 

of the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is 

only applicable for financial institutions or any other institutions that are listed on the Exchange 

that are required to comply with the above Guidelines. 
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SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 

Requirements. 

 

Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the 

company. 

 

Practice 1.1 

The board should set the company’s strategic aims, ensure that the necessary resources 

are in place for the company to meet its objectives and review management performance. 

The board should set the company’s values and standards and ensure that its obligations to 

its shareholders and other stakeholders are understood and met. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board of Directors (the “Board”) of PETRONAS Dagangan Berhad 
(“PDB” or the “Company”) is committed to upholding high standards of 
corporate governance and ensuring its practices throughout the Group. 
This commitment forms a fundamental part of discharging its 
responsibilities to protect and enhance shareholders’ value and elevate 
the Group’s performance.  
 
The Group is led by an effective, committed, and well-run Board, who 
is responsible for defining the Group’s strategy to deliver enduring 
value to the Shareholders and other stakeholders. The Board also 
establishes the culture, values, and governance framework for the 
Group and provides a robust challenge to the Management regarding 
the execution of the strategy, and ensures the Group upholds an 
effective risk management and internal control system. The Board has 
a schedule outlining matters exclusively reserved for its decision-
making. 
 
The Board of Directors pledges to uphold ethical business practices and 
lawful conduct, emphasising the proper use of authority and 
maintaining decorum when acting as Board members. Each Director 
exercises their powers for a proper purpose and in good faith, always 
acting in the best interest of the Company. In directing or managing the 
Company’s business and affairs, they exhibit reasonable care, skill, and 
diligence, drawing upon their knowledge, expertise, and experience.  
 
The duties, powers and functions of the Board are governed by the 
Constitution of the Company, the Companies Act 2016, Main Market 
Listing Requirements (“MMLR”) of Bursa Malaysia Securities Berhad 
(“Bursa Malaysia”) and other regulatory guidelines and requirements 
that are in force and applicable to the Company.  
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In discharging its duties and roles effectively, the Board is guided by its 
Board Charter, which sets out the principles and guidelines that are to 
be applied by the Board, whilst the Board Committees are guided by its 
respective Terms of Reference (“ToR”). The Board Charter and the ToR 
for each Board Committee are available at www.mymesra.com.my.  
 
The Board is entrusted with the responsibility of promoting the success 
of the Group through the prudent and effective direction and 
supervision of the Group's affairs. To discharge the Board's stewardship 
responsibilities, the Board has assumed the following principal roles 
and responsibilities:  
 
1. To review, approve and monitor the strategic business plans, goals 

and key policies proposed by the Management to ensure 
sustainability and optimisation of long-term returns; 

 
2. To ensure that appropriate policies are in place, adopted effectively 

and are regularly reviewed; 
 
3. To review and approve financial statements; 
 
4. To review and manage principal risks and adequacy of the 

Company’s internal control systems including systems for 
compliance with applicable laws, regulations, rules and guidelines;  

 
5. To ensure that there is an appropriate succession plan for members 

of the Board and the Senior Management; and 
 
6. To be accountable to its Shareholders and Stakeholders whom may 

be affected by the Company’s decision such as employees, 
suppliers, customers, the local community and the state/country 
where PDB is operating. 

 
7. The Board (together with the Management) takes responsibility for 

the governance of sustainability in the Company, including setting 
the Company’s sustainability strategies, priorities and target. 
 

The Board is collectively responsible in promoting the success of the 
Group in building an enduring and profitable business admired by 
customers and stakeholders whilst achieving strong returns for the 
valuable shareholders.  
 
The Company has adopted the PETRONAS Code of Conduct and 
Business Ethics (“PETRONAS CoBE”) that seeks to ensure that the 
Company's/or Group's Directors, employees and third parties which 
perform works or services for the Company and/or Group will act 
ethically and remain above board at all times, and that their individual 
behaviour is in line with PETRONAS' Shared Values i.e., Loyalty, 
Professionalism, Integrity and Cohesiveness. PETRONAS CoBE also 
includes appropriate communication and feedback channels which 
facilitate whistleblowing.  

http://www.mymesra.com.my/
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The Board acknowledges the importance of the following:  
1. maintaining a sound system of internal control and a robust risk 

management practice for good corporate governance with the 
objective of safeguarding the Shareholder's investment and the 
Group's assets. For this purpose, the Board has adopted a Risk 
Governance Framework and Risk Management Policy;  

 
2. the need to safeguard and minimise the impact to the 

environment in the course of achieving the Company's objectives. 
The Board's agenda reflects the commitment to economic 
support for longer term sustainability with a focus on the positive 
impact on the environment, community and society; and 

 
3. the need for effective Investor Relations and Communications 

with Shareholders and to provide them with all relevant 
information affecting the Company, which is accessible via PDB’s 
corporate website, www.mymesra.com.my.  

 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.mymesra.com.my/
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.2 

A Chairman of the board who is responsible for instilling good corporate governance practices, 

leadership and effectiveness of the board is appointed. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Chairman of the Board is a Non-Independent Non-Executive 
Director (“NINED”) who is responsible for the orderly conduct and 
function of the Board and ensures its effectiveness on all aspects of its 
roles. The Chairman also plays a pivotal role in fostering constructive 
dialogue between Shareholders, the Board and Senior Management. 
 
The roles and responsibilities of the Chairman of the Board have been 
clearly specified in the Company’s Board Charter, which is accessible via 
PDB’s corporate website, www.mymesra.com.my. 
 
The Chairman of the Board shall also act as Chairman at general 
meetings. The role of the Chairman is summarised as follows:  
 

1. Leading the Board in setting the values and ethical standards of 
PDB;  

2. Chairing Board meetings and stimulating debates on issues and 
encouraging positive contributions from each Board member;  

3. Consulting with the Company Secretaries in setting the agenda for 
Board meetings and ensuring that all relevant issues are on the 
agenda;  

4. Maintaining a relationship of trust with and between the 
Managing Director/Chief Executive Officer (MD/CEO) and Non-
Executive Directors;  

5. Ensuring the provision of accurate, timely and clear information 
to Directors;  

6. Ensuring effective communication with shareholders and relevant 
stakeholders;  

7. Arranging evaluation of performance of Board members, its 
Committees and individual Directors, including assessment of the 
independence of Independent Directors;  

8. Ensuring that all Directors are properly briefed on issues arising at 
Board meetings and there is sufficient time allowed for discussion 
on complex or contentious issues and where appropriate, 
arranging for informal meetings beforehand to enable thorough 
preparations;  

9. Allowing every Board resolution to be voted on and ensuring the 
will of the majority prevails;  

10. Casting his votes in accordance with PDB’s Constitution;  
11. Ensuring that all Board members, upon taking up their office, are 

fully-briefed on the terms of their appointment, time 

http://www.mymesra.com.my/
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commitment, duties and responsibilities, and the business of PDB; 
and 

12. Acting as liaison between the Board and Management, and 
between the Board and the MD/CEO.  

 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.3 

The positions of Chairman and CEO are held by different individuals. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board adheres to a well-defined allocation of duties and 
responsibilities between the Chairman and MD/CEO, ensuring a balance 
of power and authority within the Board. The positions of Chairman and 
MD/CEO are distinctly held by Datuk Anuar Ahmad and Azrul Osman 
Rani, respectively. This clear demarcation is vital to distinguishing the 
Chairman's responsibility for Board management from the MD/CEO's 
responsibility for overseeing the Company's business. The separation of 
these roles is crucial given the distinct expectations and primary 
audiences served by each. 
 
The Chairman is primarily responsible for the orderly conduct and 
function of the Board, whilst the MD/CEO is responsible for the overall 
operations of the business, organisational effectiveness and the 
implementation of the Group’s strategies and policies. Given the 
Company’s synergetic business operational integration with Petroliam 
Nasional Berhad (PETRONAS), it is in the best interest of the Company 
that the Chairman is a Non-Independent Non-Executive Director.  
 
The MD/CEO also manages the respective responsibilities of the 
divisions and departments in the Company, and he is assisted in the 
management of the business by the Senior Management. The Senior 
Management ensures that effective systems, controls and resources 
are in place to execute business strategies and decisions taken by the 
MD/CEO and/or the Board. 
 
The distinct roles and responsibilities of the Chairman and that of 
MD/CEO are clearly set out in the Board Charter, which is accessible via 
PDB’s Corporate website, www.mymesra.com.my.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

  

http://www.mymesra.com.my/
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.4 

The Chairman of the board should not be a member of the Audit Committee, Nomination 

Committee or Remuneration Committee 

 

Note: If the board Chairman is not a member of any of these specified committees, but the board 
allows the Chairman to participate in any or all of these committees’ meetings, by way of invitation, 
then the status of this practice should be a ‘Departure’. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Chairman of the Board, Datuk Anuar Ahmad, who is a NINED, is 
neither a member of any of the Board Committees nor participate in 
any of the Board Committees’ meetings.  
 
This practice has also been embedded explicitly in the Board Charter 
and Terms of Reference of the respective Board Committees which are 
accessible via PDB’s corporate website, www.mymesra.com.my. 
 
The profile of Datuk Anuar Ahmad is available on page 114 of the PDB 
Integrated Report 2025 and accessible via PDB’s corporate website, 
www.mymesra.com.my. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.mymesra.com.my/
http://www.mymesra.com.my/


9 
 

Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.5 

The board is supported by a suitably qualified and competent Company Secretary to provide 

sound governance advice, ensure adherence to rules and procedures, and advocate adoption 

of corporate governance best practices. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board is also supported by two competent Company Secretaries, 
Mek Yam @ Mariam Hassan and Norhashema Saleh, who are qualified 
to act as Company Secretary under Section 235 of the CA 2016 for the 
whole of FY 2025.  
 
Both Mek Yam @ Mariam Hassan and Norhashema Saleh are Fellow of 
the Malaysian Institute of Chartered Secretaries and Administrators 
(MAICSA) and act as advisor to the Board, particularly with regard to 
PDB’s Constitution and its compliance with regulatory requirements, 
codes, guidance and legislations and advocate the adoption of 
Corporate Governance best practices. All Directors have unrestricted 
access to the advice and services of the Company Secretaries to 
facilitate discharge of their duties. 
 
Effective 1 January 2026, Mek Yam @ Mariam Hassan resigned as the 
Company Secretary, and Hazleena Hamzah was appointed in her place. 
Hazleena Hamzah holds a Master of Business Administration from 
Middlesex University, United Kingdom, and is a Licensed Company 
Secretary. 
 
The Company Secretaries play a vital role in facilitating communication 
within the Board, its Committees, Senior Management, and Non-
Executive Directors. Post-meeting, the outcomes are conveyed to the 
Management, and the Company Secretaries keep the Board informed 
about the follow-up on decisions and recommendations. The Board was 
satisfied with the Company Secretaries' performance and support in 
facilitating its functions throughout the year. 
 
The Company Secretaries constantly keep themselves abreast of the 
evolving regulatory changes and developments in corporate 
governance through continuous training. The list of trainings attended 
by the current Company Secretaries are as follows: 
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Their profiles are available on page 122 of the PDB Integrated Report 
2025 and accessible via PDB’s corporate website, 
www.mymesra.com.my. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

http://www.mymesra.com.my/
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Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.6 

Directors receive meeting materials, which are complete and accurate within a reasonable 

period prior to the meeting. Upon conclusion of the meeting, the minutes are circulated in a 

timely manner. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board convenes at least quarterly, supplemented by additional 
meetings as needed. Scheduled in November 2024, the Board, Board 
Committees, Board and Management Strategy Retreat, and AGM for 
the year facilitate the Directors to plan effectively, incorporating the 
said meetings into their schedules. It also served to provide the Board 
with ample notice of the meetings. 
 
Prior to each Board and Board Committee’s meeting, the agenda and 
Board papers encompassing comprehensive qualitative and 
quantitative information which include objectives, background, critical 
issues, implications, risks, strategic fit, recommendations and other 
pertinent information are circulated to the Directors to enable an 
informed decision making by the Board. Presentations and briefings by 
the Management and relevant external consultants, where applicable, 
are also held at Board meetings to advise the Board. In this regard, 
relevant information is furnished, and clarifications are given to assist 
the Board in making a decision.  
 
Prior to a meeting of the Board and Board Committee, a syndication 
session, if required, will be organised for papers that require Board’s 
insight especially on critical Board papers. 
 
Responsibilities of the Company Secretaries include ensuring the 
presentation of high-quality information to the Board and its 
Committees and delivering papers and information in a timely manner. 
Board papers are circulated via secure collaborative software, on an 
average of five days before scheduled meetings, allowing Directors 
ample time for review and queries. This electronic platform enables 
secure access, reading, collaboration and streamlines the distribution 
of Board papers while safeguarding sensitive information. Directors can 
also request agenda inclusions, and urgent matters may be presented 
under «Any Other Business,» subject to the approval of the Chairman 
of the Board or Chairman of the respective Board Committees and 
MD/CEO.  
 
Directors' opinions are solicited in advance if they are unable to attend, 
underscoring their dedication. The proceedings, comments, and 
deliberations are diligently recorded in the minutes, which are promptly 
circulated for review, ensuring transparency and accountability. 
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Directors are given the opportunity to seek clarifications or offer 
comments before the minutes are confirmed at subsequent meetings. 
 
The minutes of each Board and Board Committee’s meetings were 
circulated in a timely manner to all Directors for their perusal prior to 
the minutes being tabled for confirmation at the next Board and Board 
Committees’ meetings. Minutes of each Board and Board Committees’ 
meeting are properly kept by the Company Secretaries.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is demarcation of responsibilities between the board, board committees and 

management.  

 

There is clarity in the authority of the board, its committees and individual directors. 

 

Practice 2.1 

The board has a board charter which is periodically reviewed and published on the company’s 

website. The board charter clearly identifies–  

▪ the respective roles and responsibilities of the board, board committees, individual 

directors and management; and 

▪ issues and decisions reserved for the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: In discharging its duties and roles effectively, the Board is guided by its 
Board Charter, which sets out the principles and guidelines that are to 
be applied by the Board, whilst the Board Committees are guided by its 
respective Terms of Reference (“ToR”). 
  
The Board has embraced best practices, relevant rules and regulations, 
and established policies, framework, processes and procedures, to 
guide the Board in discharging its duties and responsibilities effectively. 
  
The Board Charter may be reviewed and updated from time to time to 
ensure it remains relevant and is consistent with the provisions of the 
applicable rules and regulations. On 24 February 2026, the Board 
approved the revision to the Board Charter. 
 
The Board Charter and the Board Committees’ ToRs clearly identify:  

• the respective roles and responsibilities of the Board, Board 
Committees, individual Directors and Management; and  

• issues and decisions reserved for the Board. 
 

The Board Charter and the Board Committees’ ToR are accessible via 
PDB’s corporate website, www.mymesra.com.my. 
  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

http://www.mymesra.com.my/
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy 

corporate culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered 

acceptable behaviour and practice in the company. 

 

Practice 3.1 

The board establishes a Code of Conduct and Ethics for the company, and together with 

management implements its policies and procedures, which include managing conflicts of 

interest, preventing the abuse of power, corruption, insider trading and money laundering.  

 

The Code of Conduct and Ethics is published on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: PDB Group adopts and practices PETRONAS CoBE which emphasises 
and advances the principles of discipline, good conduct, 
professionalism, loyalty, integrity and cohesiveness that are critical to 
the success and well-being of the Group. The PETRONAS CoBE contains 
detail policy statements on the standards of behaviour and ethical 
conduct expected of each individual of the Group. The Group also 
expects that contractors, sub-contractors, consultants, agents and 
representatives and others performing work or services for or on behalf 
of the Group to comply with the relevant parts of the PETRONAS CoBE 
when performing such work or services. The PETRONAS CoBE expressly 
prohibits improper solicitation, bribery and other corrupt activity not 
only by employees and directors but also by third parties performing 
work or services for or on behalf of companies in the PETRONAS Group. 

As PETRONAS CoBE sets out the Group’s core principles, Anti-Bribery 
and Corruption Manual (ABC Manual) elaborates upon those principles, 
providing guidance to employees concerning how to deal with improper 
solicitation, bribery, giving and receiving of facilitation payments in all 
business dealings and other corrupt activities and issues that may arise 
in the course of business. 

PDB has adopted the revised PETRONAS CoBE as approved by the Board 
on 24 February 2026. The revised PETRONAS CoBE reflects and equips 
PDB with a robust, globally benchmarked suite of policies, standards, 
and frameworks to address these evolving requirements. These policies 
support the Board of Directors in setting a strong tone from the top, 
establish a solid foundation for effective internal controls and 
enterprise-wide risk management, and enable PDB to demonstrate a 
clear and sustained commitment to integrity, ethical business conduct, 
and compliance with all applicable laws. 
 
The PETRONAS CoBE is accessible via PDB’s corporate website, 
www.mymesra.com.my.  

http://www.mymesra.com.my/
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy 

corporate culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered 

acceptable behaviour and practice in the company. 

 

Practice 3.2 

The board establishes, reviews and together with management implements policies and 

procedures on whistleblowing. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The PDB Group adopts the PETRONAS Whistleblowing Policy (WBP) 
which provides an avenue for the Group’s employees and members of 
the public to disclose any improper conduct, in accordance with the 
procedures as provided under the WBP. 
 
Under the WBP, a whistleblower will be accorded with protection of 
confidentiality of identity, to the extent reasonably practicable. An 
employee who is an internal whistleblower will also be protected 
against any adverse and detrimental actions for disclosing any improper 
conduct committed or about to be committed within the Group, to the 
extent reasonably practicable, provided that the disclosure is made in 
good faith. Such protection is accorded even if the investigation later 
reveals that the whistleblower is mistaken as to the facts and the rules 
and procedures involved. The process is undertaken through 
PETRONAS’s Whistleblowing Committee. 
 
The WBP is accessible via PDB’s corporate website, 
www.mymesra.com.my. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.mymesra.com.my/
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.1 

The board together with management takes responsibility for the governance of sustainability 

in the company including setting the company’s sustainability strategies, priorities and targets. 

 

The board takes into account sustainability considerations when exercising its duties including 

among others the development and implementation of company strategies, business plans, 

major plans of action and risk management. 

 

Strategic management of material sustainability matters should be driven by senior 

management. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board Sustainability and Risk Committee (“BSRC”) that comprises 
from the members of the Board, in collaboration with Management, 
ensures robust governance of sustainability within the Company’s by 
setting strategies, priorities, and targets, aligning them with the 
Company’s overall objectives. Sustainability considerations are 
integrated into the BSRC’s key responsibilities, including guiding and 
reviewing sustainability policies, commitments, risks, and trends. The 
BSRC guides the sustainability team in setting clear targets and action 
plans, aligning them with materiality assessments to avoid 
greenwashing, and tracking progress through regular reporting for 
transparency and accountability.  
 
To strengthen governance, the BSRC ensures the transparent 
appointment of qualified assurance providers to meet disclosure 
requirements and supports a long-term plan to upskill the Internal Audit 
Department for internal assurance capabilities. Additionally, the BSRC 
prioritizes addressing Scope 3 emissions as a critical risk area and 
supports revenue diversification into convenience and lifestyle 
businesses to reduce dependence on hydrocarbon revenues and 
future-proof the company.   
 
Together, the BSRC and Senior Management take a proactive, strategic, 
and comprehensive approach to integrating sustainability into all 
aspects of the Company’s operations and planning, ensuring resilience 
and value creation for all Stakeholders.  
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.2 

The board ensures that the company’s sustainability strategies, priorities and targets as well 

as performance against these targets are communicated to its internal and external 

stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: PDB’s held quarterly engagements with Board via Board Sustainability 
and Risk Committee (BSRC) to address sustainability-related risks, 
opportunities, and performance updates comprehensively. PDB also 
actively communicates its sustainability strategies, priorities, and 
targets, along with performance metrics, to internal and external 
stakeholders through various channels including Sustainability Report 
(featured as a dedicated section in PDB Integrated Report), regular 
engagement with stakeholders including investor/analyst 
questionnaires, internal communication circulars, internal 
sustainability workshops and trainings.   
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.3 

The board takes appropriate action to ensure they stay abreast with and understand the 

sustainability issues relevant to the company and its business, including climate-related risks 

and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board participates in various programmes and awareness initiatives 
to ensure that they keep abreast with, and understand the latest 
development and issues relating to sustainability including general 
sustainability topics, climate change among others.   
 
Programmes that have been internally organised to provide the Board 
and Management awareness and industry insights related to 
sustainability in 2025 include:  
 

No. Training Information Date 

1 Board Oversight on Sustainability 
Disclosures: Understanding IFRS S1 & S2 
Training 

July 2025  

2 Energy transition and company strategies 
context and opportunities 

April 2025 

3 Strategy and investment decision making 
incorporating nature considerations 

Sept 2025 

4 Artificial Intelligence and Sustainability Dec 2025 

5 COP30 takeaways Dec 2025 

 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

Intended Outcome 
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The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.4 

Performance evaluations of the board and senior management include a review of the 

performance of the board and senior management in addressing the company’s material 

sustainability risks and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board and Senior Management have actively undertaken their roles 
in addressing the Company’s material sustainability risks and 
opportunities. In addition, a dedicated session was conducted to 
deepen the understanding of key trends in sustainability within retail oil 
and gas sector, as well as the concept of materiality. This session 
provided valuable insights into evolving sustainability disclosures, 
national climate change policies, and the growing emphasis on social 
impact and supply chain resilience.  
 
To further strengthen PDB’s approach, materiality concepts were 
revisited, with a focus on PDB’s Material Matters. While no major 
changes were required, the session provided an opportunity to enhance 
awareness and refine the Company’s strategies in alignment with 
PETRONAS’ Refreshed Sustainability Approach: Creating Sustainable 
Value through Responsible Governance, Delivering Net Zero, Thriving 
with Nature, and Fostering a Just Transition.  
 
Building on the approach introduced in 2023, the MD/CEO and Senior 
Management in 2025 are assigned with both general and specific 
sustainability related KPIs. The general KPIs reflect the overarching 
sustainability objectives of the Company, while the specific KPIs are 
tailored to their respective business areas, ensuring alignment with 
their roles and responsibilities. These KPIs are directly assessed as part 
of their performance evaluations and are closely tied to the Group’s Key 
Strategies on maximizing values, pursuing non‐fuel business growth, 
and achieving sustainability targets (including climate change 
management and creating positive social impact).  
 
During the year, the Board Effectiveness Evaluation 2025 (BEE 2025) 
was undertaken internally, the assessment of which covered, amongst 
others, the Board Sustainability Matters. 
 
Despite the Board’s satisfactory opinion on its effectiveness regarding 
the Sustainability matters, the finding of the BEE YA2025 suggested that 
the Board may consider placing greater emphasis on sustainability 
activities and reporting, and how these practices can be seamlessly 
integrated into PDB’s business operations. 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.5- Step Up 

The board identifies a designated person within management, to provide dedicated focus to 

manage sustainability strategically, including the integration of sustainability considerations in 

the operations of the company. 

 

Note: The explanation on adoption of this practice should include a brief description of the 
responsibilities of the designated person and actions or measures undertaken pursuant to the role in 
the financial year. 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: PDB’s Head of Sustainability works closely with all relevant Division 
heads to address sustainability-related matters, ensuring that 
sustainability is integrated across the Company’s operations. This 
collaborative approach fosters shared accountability among Division 
heads, making them active contributors to achieving PDB’s 
Sustainability agenda.   
 
To further embed sustainability across all levels of the organization, PDB 
has established Sustainability Change Agents as enabler within each 
Division. These agents serve as focal person for sustainability initiatives, 
ensuring alignment with divisional and corporate objectives. This 
approach creates a culture of shared responsibility and strengthens the 
link between sustainability efforts and the Company’s overarching 
goals. The Sustainability Change Agents play a key role in bridging the 
gap between strategic goals and operational execution by providing 
guidance, sharing best practices, and monitoring the progress of 
divisional sustainability initiatives.  
 
Additionally, by tying sustainability-related KPIs to the Senior 
Management ’s performance metrics, PDB ensures that individual and 
collective efforts are aligned with its commitment to achieving 
meaningful and measurable sustainability outcomes.  
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.1 

The Nomination Committee should ensure that the composition of the board is refreshed 

periodically. The tenure of each director should be reviewed by the Nomination Committee 

and annual re-election of a director should be contingent on satisfactory evaluation of the 

director’s performance and contribution to the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board entrusts the Nomination and Remuneration Committee 
(“NRC”) to review the Board’s requisite blend of skills and experience 
matrix. NRC on the other hand, is responsible for ensuring the 
systematic identification and selection of new Non-Executive Directors 
(“NEDs”) in various scenarios, such as anticipated retirements, 
unanticipated departures, or Board size expansions, as well as 
evaluating the tenure of Independent Non-Executive Directors 
(“INEDs”), in line with the Company’s Board Succession Planning 
Framework. This structured succession plan focuses on enhancing the 
composition and effectiveness of the Board.  
 
 INEDs are appointed for a term of three (3) years, with the possibility 
of renewal for another two (2) terms subject to review and 
endorsement by the NRC and approval by the Board. 
 
The NRC also assessed the performance of the Directors standing for re-
election at the Company’s 44th Annual General Meeting via the Board 
Effectiveness Evaluation for year assessment 2025 (“BEE 2025”). 
Amongst others, the BEE 2025 assessed the Directors’ competencies, 
commitment, contribution, performance, independence and their 
ability to act in the best interest of the Company as a whole. Both 
Directors who stand for re-election at the 44th AGM scored very 
satisfactorily.  
 
These Directors have given their consent for their re-election at the 
forthcoming AGM and signed the Directors’ Fit and Proper Declaration.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.2 

At least half of the board comprises independent directors. For Large Companies, the board 

comprises a majority independent directors. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  
  
 

Explanation for 
departure 

: During the year, one INED, Tunku Alizakri Raja Muhammad Alias 
resigned effective 1 June 2025 and leaving the PDB Board with eight (8) 
members; four (4) INEDs, three (3) Non-Independent Non-Executive 
Directors (“NINED”), including the Chairman and one (1) Executive 
Director. As a results, the proportion of INEDs fell below 51%, and the 
Board no longer comprises a majority of INEDs.  

 
Based on the current Board's composition, PDB has departed from 
Practice 5.2 of the Malaysian Code on Corporate Governance (“MCCG”) 
which recommends PDB, as “large companies” should have a majority 
of INEDs on its Board. Nonetheless, PDB is still in compliance with the 
requirements of Paragraph 15.02 of the Main Market Listing 
Requirements of Bursa Malaysia of at least two (2) directors or 1/3 of 
the Board are Independent Directors.  
 
The following are the current 4 INEDs of PDB: 
 

1. Alvin Michael Hew Thai Kheam  
2. Nirmala Doraisamy 
3. Tang Saw Hua 
4. Mohd Yuzaidi Mohd Yusoff  

 
The profile of the four (4) INEDs are available on pages 116 to 121 of 
the PDB Integrated Report 2025. 
 
All four (4) INEDs meeting the following criteria: 
 
• Independent from Management, free from any relationship that 

could compromise independent judgment. 
• Limited involvement in day-to-day operations, participating only 

when collective Board approval is needed to prevent undue 
influence. 

• Pre-meeting disclosure of any potential conflict of interest, 
allowing for recusal during deliberations, fostering unbiased 
decision-making. 
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• The INED were heavily involved in deliberation at the Board and 
Board Committee levels. Moreover, all Board Committees a 
majority INEDs, with the NRC consist entirely of INEDs. Therefore, 
the decision-making process remained independent and objective, 
ensuring that decisions were made in the best interest of the 
Company. 

• None of the Company’s INEDs have exceeded a tenure of more than 
nine (9) years on the Board, ensuring continual fresh perspectives. 

 
 

Alternative Practice:  
 
The Board also acknowledges Practice 5.2 of MCCG, requiring a majority 
of independent directors in large companies. 
 
In the absence of having majority independent directors, the Board 
employs the following measures to provide independent judgement 
and views during Board deliberations:  
(i) The Senior INED provides guidance to the Chairman and 

represents INEDs, fostering effective communication within the 
Board when necessary.  

(ii) All Board Committees are chaired by INED.  
(iii) The NRC comprises solely INEDs, whilst the BSRC and the BAC 

comprise a majority of INEDs.  
(iv) The BAC reviews all RPTs, conflict of interest situations prior to 

Board deliberations, ensuring transparency. Directors with vested 
interests abstain from participation in discussions and voting on 
such matters and in some instance, recuse themselves from the 
meeting.  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure : The Company is reviewing various options to achieve the intended 
outcome. Although an alternative plan is not in place yet, the Company 
is dedicated to maintaining a Board composition that effectively 
supports its goals and objectives. 

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.3 

The tenure of an independent director does not exceed a cumulative term limit of nine years. 

Upon completion of the nine years, an independent director may continue to serve on the 

board as a non-independent director.  

 

If the board intends to retain an independent director beyond nine years, it should provide 

justification and seek annual shareholders’ approval through a two-tier voting process. 

 

Application : Not applicable - Step Up 5.4 adopted 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.4 - Step Up 

The board has a policy which limits the tenure of its independent directors to nine years without 

further extension. 

 

Note: To qualify for adoption of this Step Up practice, a listed issuer must have a formal policy which 
limits the tenure of an independent director to nine years without further extension i.e. shareholders’ 
approval to retain the director as an independent director beyond nine years. 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: Aligned with Malaysian Code on Corporate Governance 
recommendations, the Company enforces a tenure policy capping an 
INEDs total board tenure at nine years with no avenue for further 
extension as an INED. 
 
The appointment of an INED is for a 3-year term and renewable for 
another two terms subject to review and endorsement by the NRC and 
approval from the Board. Their appointment and renewal of their term 
of appointment are subject to competencies, commitment, 
contribution, performance which are assesses based on the annual 
Board Effectiveness Evaluation, and their ability to act in the best 
interest of PDB. 
 
As of the report date, none of the INEDs has served the Board for more 
than nine years.   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.5 

Appointment of board and senior management are based on objective criteria, merit and with 

due regard for diversity in skills, experience, age, cultural background and gender. 

 

Directors appointed should be able to devote the required time to serve the board effectively. 

The board should consider the existing board positions held by a director, including on boards 

of non-listed companies. Any appointment that may cast doubt on the integrity and governance 

of the company should be avoided. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Appointment of Board 
 
NRC plays a pivotal role in the process of the Board’s appointment, 
developing and deliberating on selection criteria based on the 
competencies and attributes required for effective Board membership. 
The NRC conducts screening, initial selection, and presents their 
findings on candidates to the Board for consideration. Before making 
recommendations, potential candidates shortlisted by the NRC undergo 
comprehensive background checks, including assessments of financial 
and character integrity. 
 
The NRC ensures that all candidates for Board positions undergo a 
thorough evaluation, considering a mix of skills, competencies, 
experience, integrity, personal attributes, and the time commitment 
required for effective directorship. The selection process also takes into 
account diversity in terms of age and gender. 
 
Additionally, the Board Selection Criteria stipulates a 3-year cooling-off 
period for individuals, such as existing or former officers, advisers, or 
transacting parties of the listed issuer or its related corporation, before 
being appointed as an INED. This cooling-off period is also a 
requirement for NINEDs. 
 
NRC also adopts a recruitment and sourcing process; evaluates the 
appropriate mix of diversity, considering gender, age, skills, experience, 
and expertise required on the Board, and addresses identified gaps; 
provides recommendations to the Board regarding appointments, 
ensuring the maintenance of an appropriate mix of diversity, skills, 
experience, and expertise and periodically reviews and reports to the 
Board on diversity requirements, if any. 
 
Despite holding multiple directorships, Directors demonstrate 
commitment by attending meetings and effectively discharging their 
responsibilities. The Board is satisfied that each Director allocates 
sufficient time to fulfill their duties, reflecting dedication and diligence. 
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Appointment of Key Senior Management  
 
The Senior Management of the Company are seconded from 
PETRONAS. The Board emphasizes the appointment of qualified 
individuals with relevant skills and experience to management roles at 
PDB.  
 
In addition to overseeing succession planning for Directors, the NRC is 
also mandated to review and deliberate the succession plan for the 
MD/CEO and Key Senior Management namely the Chief Operating 
Officer (COO) and the Chief Financial Officer (CFO) while overseeing the 
succession planning for other roles in the Senior Management. 
  
During the year, the NRC has reviewed and endorsed the appointment 
of Mazlie Minhat as the new CFO of PDB on 25 August 2025 in place of 
Farzlina Ahmad Murad. This appointment was made effective 1 
November 2025. 
 
The NRC also reviewed and deliberated the PDB High-Level 
Organisational structure, which aligns to the overall operating model 
review under the Workforce Productivity Exercise (WPE), for the 
enabler functions in PDB. This includes changes in HRM Division, 
Strategy & Sustainability Division, and Finance Division. The changes 
were also made effective 1 November 2025. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.6 

In identifying candidates for appointment of directors, the board does not solely rely on 

recommendations from existing board members, management or major shareholders. The 

board utilises independent sources to identify suitably qualified candidates. 

 

If the selection of candidates was based on recommendations made by existing directors, 

management or major shareholders, the Nominating Committee should explain why these 

source(s) suffice and other sources were not used. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: When necessary, the NRC may leverage independent sources to identify 
candidates with the appropriate qualifications for potential 
appointments as INEDs. The rigorous selection process for INED is in 
place to ensure that individuals possess the requisite qualifications, 
skills, and experience suitable for a position on PDB's Board. 

 
Throughout the candidate selection process, the NRC adheres to the 
guidelines outlined in the Board Succession Planning Framework as 
delineated in the Board Appointment Process. This commitment 
underscores the NRC's dedication to maintaining a robust and qualified 
composition of the Board in accordance with established governance 
practices. 
 
During the year under review, no new Directors were appointed. 
However, the NRC had recommended using independent sources if 
necessary to identify candidate to replace INED whose nine-year term 
is expiring in February 2027. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.7 

The board should ensure shareholders have the information they require to make an informed 

decision on the appointment and reappointment of a director. This includes details of any 

interest, position or relationship that might influence, or reasonably be perceived to influence, 

in a material respect their capacity to bring an independent judgement to bear on issues before 

the board and to act in the best interests of the listed company as a whole. The board should 

also provide a statement as to whether it supports the appointment or reappointment of the 

candidate and the reasons why. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Through the Board Effectiveness Evaluation (“BEE”) 2025, the NRC has 
assessed the Directors’ eligibility for re-election and appointment by 
considering their competencies, commitment, contribution, and their 
ability to act in the best interest of the Company.  
 
The Board at its meeting held on 24 February 2026 endorsed the 
recommendation of the NRC for the following Directors to be 
considered for re-election pursuant to Article 107 of PDB’s Constitution 
at its forthcoming 44th AGM:  
 
(i) Mr. Alvin Michael Hew Thai Kheam  
(ii) Datuk Sazali Hamzah  
 
The Board also took note of the intention of Datuk Anuar Ahmad, who 
will not be seeking re-election at the 44th AGM, and will retire from his 
office as Chairman and Director of the Company at the conclusion of 
PDB’s 44th AGM. 
 
Additionally, the Directors also declared as follows: 
1. No family relationship with any Director/Major Shareholder of PDB 
2. No conflict of interest or potential conflict of interest, including 

interest in any competing business with PDB or its subsidiaries 
3. No conviction for offences, other than traffic offences, if any for 

the past five (5) years 
4. No sanction or penalty imposed on them by any regulatory bodies. 
5. Does not hold more than five directorships in listed issuers. 
 
In addition, the current Independent Directors satisfy the following 
criteria: 
1. Independent from Management, free from any relationship that 

could compromise independent judgment. 
2. Limited involvement in day-to-day operations, participating only 

when collective Board approval is needed to prevent undue 
influence. 
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3. Pre-meeting disclosure of any potential conflict of interest, 
allowing for recusal during deliberations, fostering unbiased 
decision-making. 

 
The profiles of the abovenamed Directors are disclosed on pages 114 to 
121 in the PDB Integrated Report 2025 and accessible via PDB’s 
corporate website, www.mymesra.com.my. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.mymesra.com.my/
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.8 

The Nominating Committee is chaired by an Independent Director or the Senior Independent 

Director. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The NRC is chaired by Mohd Yuzaidi Mohd Yusoff, an Independent Non-
Executive Director from 29 February 2024. 
  
The profile of Mohd Yuzaidi Mohd Yusoff is available on page 121 of the 
PDB Integrated Report 2025 and accessible via PDB’s corporate 
website, www.mymesra.com.my. 
 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

http://www.mymesra.com.my/
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.9 

The board comprises at least 30% women directors. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: PDB’s Diversity Policy ensures a mix of age and gender among members 
that brings a diverse range of perspectives, experiences, and expertise 
to our stewardship and management practices. Aligned with national 
aspirations for gender representation, PDB supports the target of 
having 30% women directors on the Board, in accordance with Practice 
5.9 of MCCG. 
 
As of the report date, there are three (3) female Directors on the Board 
of PDB which constitutes 37.5% of the Board composition namely 
Nirmala Doraisamy, Tang Saw Hua and Datin Arni Laily Anwarrudin. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.10 

The board discloses in its annual report the company’s policy on gender diversity for the board 

and senior management.  

 

Application : Applied 

Explanation on 
application of the 
practice 

: Diversity & Inclusion (“D&I”) Statement and Focus Area 
 
At PDB Group, we believe a diverse and inclusive workplace is important 
for our employees’ wellbeing and for the continued success and growth 
of our business. PDB Board is committed to the company’s D&I policy in 
ensuring mix profiles of age, background and gender that provide the 
necessary range of perspectives, experience and expertise required to 
achieve effective results for the organization. To-date, there are three 
(3) female Directors on the Board of PDB which constitutes 37.5% of the 
Board composition. In tandem with the emphasis on gender diversity, 
the Board is committed in developing a corporate culture that also 
embraces the aspect of gender diversity. 
 
As part of the D&I policy, PDB Group is adopting the PETRONAS D&I 
statement where D&I is about all of us progressing in this world 
together, in aligning with the Group’s aspiration. Moreover, PDB Group 
is anchoring on the following D&I Focus Areas with its long terms targets 
to be achieved by year 2026, in alignment with FTSE4Good timeline. 
 
The four (4) key Focus Areas are:  
 
1. Gender: Increase women representation in Senior Management 

roles as successors for Key/Critical positions, Top Talents and 
Potential Leaders 

2. Background: Inclusivity and unbiased consideration for every 
position and equal opportunities are given regardless of ethnicity, 
nationality and/or disability. 

3. Age: Opportunities for young talents to be leaders of tomorrow, in 
bringing new ideas and perspectives for the organization by 
increasing the involvement of young talents in project 
leadership/managerial role as well as talent pools as successors for 
PDB Group business critical and key positions. 

4. Culture: Differences in perspective are respected and valued in 
order to create a safer and respectful environment to foster open 
conversation and ensure differences in perspectives are valued at 
all levels in the organization. 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Stakeholders are able to form an opinion on the overall effectiveness of the board and 

individual directors. 

 

Practice 6.1 

The board should undertake a formal and objective annual evaluation to determine the 

effectiveness of the board, its committees and each individual director. The board should 

disclose how the assessment was carried out its outcome, actions taken and how it has or will 

influence board composition. 

 

For Large Companies, the board engages an independent expert at least every three years, 

to facilitate objective and candid board evaluation. 

 

Note: For a Large Company to qualify for adoption of this practice, it must undertake annual board 
evaluation and engage an independent expert at least every three years to facilitate the evaluation. 

Application : Applied 

Explanation 
on 
application 
of the 
practice 

: Every year, under the purview of the NRC, the BEE is undertaken to assess the 
effectiveness of the Board as a whole, the Board Committees, and contribution 
of each individual Director. As recommended by MCCG, PDB appoints external 
independent consultant to conduct the BEE once in every three (3) years.  
 
For YA2025, the Company had conducted the BEE internally. The BEE YA2025 was 
conducted via a digital platform to simplify the assessment process, which covers 
the assessment on the effectiveness of the Board, Board Committees, Peer and 
Self Evaluations of the Board Members. 
 
This approach provides a balanced perspective on the Board’s performance, 
highlighting strengths and areas for improvement and supports the Board in its 
forward looking 
development and growth through the following process 
 
The NRC reviewed the results of the BEE for YA 2025 and acknowledged that the 
current composition of the Board meets expectations of a high-performing board 
based on the chairmanship and board governance.  
 
The results also indicate that the Board is satisfied with the performance of each 
Committee and viewed that each Committee has played an effective role and 
fulfilled the functions under their respective Terms of Reference and providing 
valuable contribution to the Board. 
 
The BEE YA2025 results confirmed the strength of the Board and its high 
performing boardroom culture. Priority areas and key findings have since been 
incorporated in the action plans that would further improve the Board 
performance in the new financial year. 
 
The findings of the BEE 2025 were presented at the NRC and Board meetings on 
11 February 2026 and 24 February 2026, respectively. Among the 
recommendations arising from the BEE 2025 findings is for the Board to 
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undertake targeted training and development activities on the Environmental, 
Social, and Governance (ESG) topics as well as Artificial Intelligence (AI), ensuring 
that the Board continues to operate at a high standard and remains responsive 
to emerging governance challenges.  
 
The detail of trainings attended by the Directors during the financial year ended 
31 December 2025 are tabulated below:-  
 

Name of Director  Programme Title  Organiser  Date 
(2025)  

Datuk Anuar Ahmad  Embedding Sustainability into 
Strategy and Execution  

INSEAD  15 May  

Energy Asia 2025: Delivering 
Asia’s Energy Transition 
PETRONAS & S&P Global  

PETRONAS  16 -  18 
June  

Board Oversight on 
Sustainability Disclosures: 
Understanding IFRS S1 & S2 
Training  

PETRONAS  11 July  

Updates on BURSA Main Market 
Listing Requirements: Board 
Overview  

PETRONAS  11 July  

PETRONAS Board Conversation 
Series #Q2 2025: Sustainability 
Talk on the Strategy and 
Investment Decision Making 
Incorporating Nature   
Considerations  

PETRONAS  30 
September  

Accounting Upskilling 2025  PDB  23 
October  

Petronas Board Conversation 
Series #Q3 2025: Sustainability 
Talk on Artificial Intelligence (AI) 
& Sustainability  

PETRONAS  9 
December  

Petronas Board Conversation 
Series #Q4 2025: Sustainability 
Talk on Reflection on COP30  
 

PETRONAS  10 
December  

Azrul Osman Rani  CERAWeek 2025  S&P Global  10 –  14 
March  

Special Sustainability ELT: 
Building Resilience to Remain 
Competitive  
 

PETRONAS  21 April  

PETRONAS Board Conversation 
Series #Q1 2025: Sustainability 
Talk on the Course of the 
Energy Transition  
 

PETRONAS  28 April  

Upskilling Session for VPs and 
Above: The Art of 
Communication for Leaders  
 

PETRONAS  8 May  

Energy Asia 2025 Moderator 
Training with Loquent  
Strategies, the moderator 
trainer for Energy Asia 
moderators  

PETRONAS  22 May  

Dealings in Listed Securities  PDB  28 May  
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Azrul Osman Rani  Energy Asia 2025: Delivering 
Asia’s Energy Transition  

PETRONAS  16- 18 June  

Leading the Change Program 
with Stanford  

PETRONAS  20 June  

Board Oversight on 
Sustainability Disclosures: 
Understanding IFRS S1 & S2 
Training  

PETRONAS  11 July  

Updates on BURSA Main Market 
Listing Requirements: Board 
Overview  

PETRONAS  11 July  

Cyber Security & You (CS&U) 
2025 Refresher  

PETRONAS  30 July  

Panel Speaker for Insider Track: 
Growth within Traditional 
Career Paths  

NAMSA  2 August  

Compliance Training on 
Regulatory Requirements  

SETEL  15 August  

PETRONAS Board Conversation 
Series #Q2 2025: Sustainability 
Talk on the Strategy and 
Investment Decision Making 
Incorporating Nature   
Considerations  

PETRONAS  30 
September  

Embedding Leadership in Anti -
Bribery Management System 
(ABMS)  

PDB  10 
October  

Accounting Upskilling 2025 by 
KPMG  

PDB  23 
October  

 

PETRONAS Board Excellence: 
Navigating Perspectives and 
Governance in the Digital 
Frontier Programme  

PETRONAS  27 October  
 

Panel Speaker for CEO Forum 
(CEO@Faculty Program)  

UiTM  
Shah Alam  

30 
October  

Panel Speaker for Ministerial 
Forum:  “Leadership in Action: 
Halving Deaths,  Saving Lives ”  

Ministry of  
Transport  

Malaysia and  
Malaysian  

Institute of  
Road Safety  

Research  
(MIROS)  

11 
November  

 

Panel Speaker for “Champions 
of  Inclusion –  How ASEAN 
Businesses are  Setting the 
Standard” at ASEA N Disability  
Conference  

Malaysia  
Federation  

of Deaf  
(MFD) and  

United  
Nations in  
Malaysia,  

Singapore  
and Brunei  
Darussalam  

3 
December  

PETRONAS Board Conversation 
Series #Q3 2025: Sustainability 
Talk on Artificial Intelligence (AI) 
& Sustainability  

PETRONAS  9 
December  
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Azrul Osman Rani  PETRONAS Board Conversation 
Series #Q4 2025: Sustainability 
Talk on Reflection on COP30  
 

PETRONAS  10 
December  

Alvin Michael Hew 
Thai Kheam  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INSEAD Webinar by Professor 
Antonio Fatas: “the World 
Economy in 2025 –  Managing 
Uncertainty”  
 

INSEAD  21 January  

INSEAD Webinar by Professor 
Jason Davis: ”Strategic Thinking 
–  The AI Event Horizon”  
 

INSEAD  5 February  

INSEAD Webinar by Professor 
Antonio Fatas: “Policy Meets 
Panis –  Tariffs and Rising 
Volatility”  
 

INSEAD  16 April  

INSEAD Directors Forum  
-  Navigating Geopolitical 

Turbulence  
-  Conflict Management 

and Influence in 
Contentious World  

-  Thriving Amid 
Uncertainties: Adaptive 
Governance Strategies  

-  Preparing for Crises in 
Trade, Technology, 
and Geopolitics  

-  When Business Meets 
Politics: Should 
Companies Voice their 
political stance?  

-  Board Governance: 
The Quest for New 
Competences, 
Mindsets and Attitude  

-  Human - AI Ensembles: 
New Approach to 
Decision Making?   

-  The Sustainability 
Conundrum, What 
Next?  

-  Board Strategy in a 
Fragmented world  

-  Reconciling the Great 
Divide in Sustainability  

-  Fostering Resilient 
Boards: Processes, 
Practices and 
Performance  
 

INSEAD  25 –  26 
April  

PETRONAS Board Conversation 
Series #Q1 2025: Sustainability 
Talk on the Course of the 
Energy Transition in 2025  
 

PETRONAS  28 April  

INSEAD Webinar “Embedding 
Sustainability into Strategy and 
Execution” by Jean - Pascal 
Tricoire  

INSEAD  15 May  
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Alvin Michael Hew 
Thai Kheam  

INSEAD Directors Network 
Session on “Staying Ahead of 
Cyber Threats” by Daisy 
Radford  –  Board Member, ISC2 
and John Yong  –  Board 
Member & Advisor (NETS, BCS, 
SATA CommHealth, Singapore 
Pools); Former CISO, Singapore 
Government  

INSEAD  29  May  

INSEAD AI Forum  
-  Understanding 

Singapore AI Strategy  
-  Navigating the AI Event 

Horizon: Strategic 
Responses to the Rise 
of AGI and ASI  

-  Geopolitics and the AI 
Race  

-  AI Window on China  
-  AI x Business: Building 

and Transforming at 
Scale  

INSEAD  25 –  26 
April  

Webinar by Professor Alexis 
Abramson, Dean of Columbia 
Climate School, Professor Bruce 
Usher and Associate Professor 
Lisa Sachs: “Financing the 
Future: Strategies from the 
Columbia Climate School”  

Columbia 
Business 

and Climate 
Schools  

11 June  

Board Oversight on 
Sustainability Disclosures: 
Understanding IFRS S1 & S2 
Training  

PETRONAS  11 July  

Updates on BURSA Main Market 
Listing Requirements: Board 
Overview  

PETRONAS  11 July  

Cyber Security & You (CS&U) 
2025 Refresher Assessment  

PETRONAS  16 October  

Accounting Upskilling 2025 by 
KPMG  

PDB  23 
October  

Fundamentals for Board: 
Navigating Perspectives and 
Governance in the Digital 
Frontier  

PETRONAS  27 October  

Petronas Board Conversation 
Series #Q3 2025: Sustainability 
Talk on Artificial Intelligence (AI) 
& Sustainability  
 

PETRONAS  9 
December  

Nirmala Doraisamy  
 
 
 
 
 
 
 
 
 
 

GenAI Microsoft Session  PWC & 
Microsoft  

15 January  

Islamic Finance Governance 
Fundamentals  

Aeon Bank 
(M) Berhad  

24 
February  

Governance of Generative A1  Asia School 
of Business  

15 April  

ESG National Reporting 
Framework  

PwC  13 May  

MIA International Conference  
MIA 26 –  27 

May 
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Nirmala Doraisamy  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Energy Asia conference  PETRONAS  16- 17 June  
 

Fide Core Module A  Asia School 
of Business  

30 June –  
3 July  

Board Oversight on 
Sustainability Disclosures: 
Understanding IFRS S1 & S2 
Training  

PETRONAS  11 July  

Updates on BURSA Main Market 
Listing Requirements: Board 
Overview  

PETRONAS  11 July  

Fide Core Module B  Asia School 
of Business  

14 July  
till 17 July  

PETRONAS Board Excellence –  
Sustainability Programme  

PETRONAS  22 July  

Digital Skills and the evolving 
workforce in the Financial 
sector & future of directorship in 
the digital era  

FIDE  7 August  

Application score & ECL  Aeon Bank 
(M) Berhad  

11 August  

Setel Corporate Governance 
Training Material  

Pragmac 
Consulting  

15 August  

Senior Executive Forum 2025,  
Leadership  

Australian 
Institute of 

Managemen
t, Perth  

20 - 22 Aug  

Cloud for Directors of 
Regulated Financial Institutions  

FIDE  22 
September  

Audit Committee Conference  MIA 29 
September  

PETRONAS Board Conversation 
Series #Q2 2025: Sustainability 
Talk on the Strategy and 
Investment Decision Making 
Incorporating Nature   
Considerations  

PETRONAS  30 
September  

Cyber Security & You (CS&U) 
2025 Refresher Assessment  

PETRONAS  15 October  

Accounting Upskilling 2025  PDB  23 
October  

The Elite Stewardship Club  
Driving Sustainable 
Organisation: Empowering 
Boards for Lasting Impact  

ICDM  2 October  

KPMG ESG Symposium 
adopting IFRS S1 and S2  

KPMG  30 Sept -  
1 Oct  

Boardroom Accountability in 
AML/CFT/CFP Navigating 
Malaysia’s Evolving Regulatory 
Landscape & risk environment  

Aeon Bank 
(M) Berhad  

9 October  

Cybersecurity Refresher 
Training  

Aeon Bank 
(M) Berhad / 

Life Tech  

13 October  

Navigating Shareholder 
expectations: Remuneration 
Sentiment Insights in Malaysian 
Institutions  

FIDE  24 
October  
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Nirmala Doraisamy  AO B conversation with Audit 
Committee  

Securities 
Commission 

Malaysia  

25 
November  

PETRONAS Board Conversation 
Series #Q3 2025: Sustainability 
Talk on Artificial Intelligence (AI) 
& Sustainability  

PETRONAS  9 
December  

PETRONAS Board Conversation 
Series #Q4 2025:  Sustainability 
talk on Reflection on COP30  

PETRONAS  10 
December  

The responsible AI advantage: 
Strategic Leadership for the 
Boards and Senior Executives  

IIRAI 
Ventures  
Sdn Bhd  

23 
December  

Tang Saw Hua  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Enhanced Conflict of Interest  MICG  
 

12 March  

DRB - HICOM: Board 
Development Programme 2025 
–  Talk on “Imposition of US 
Tariff and Impacts to the Group”  

DRB -
HICOM  

 

9 April  

Financial Times: Asia’s Energy 
Transition in a Changing World  

Financial 
Times & 

Nikkei 
Forum  

16 April  

Promoting Corporate Purpose 
and Incentivizing Integrity 
across your Company  

UN Global 
Compact 
Academy/ 

United 
Nations 

Office on 
Drugs and 

Crime 
(UNODC)  

28 April  

PETRONAS Board Conversation 
Series #Q1 2025: Sustainability 
Talk on the Course of the 
Energy Transition in 2025  

PETRONAS  28 April  

WCEF Accelerator Session: 
Boards Oversight of the Circular 
Value Chain  
 

Boards 
Impact 
Forum  

15 May  

Embedding Sustainability into 
Strategy and Execution  

EgonZehnder  15 May  

Forum Ilmuwan Malaysia 
MADANI Siri 6  

Prasarana  4 June  

UITP Summit  Prasarana  15 –  18 
June  

Board Oversight on 
Sustainability Disclosures: 
Understanding IFRS S1 & S2 
Training  

PETRONAS  11 July  

Updates on BURSA Main Market 
Listing Requirements: Board 
Overview  

PETRONAS  11 July  

Strategic Oversight in Strategy 
Implementation: Getting 
Execution Right at the Board 
Level  

ICDM  28 July  

US Tariffs Update and 
Implications   

Mckinsey  28 August  

Adaptability  Aaron Tan, 
Carro  

28 August  
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Tang Saw Hua  Capturing Conglomerate 
Synergies  

SK Group  28 August  

PETRONAS Board Conversation 
Series #Q2 2025: Sustainability 
Talk on the Strategy and 
Investment Decision Making 
Incorporating Nature   
Considerations  

PETRONAS  30 
September  

Cyber Security & You (CS&U) 
2025 Refresher Assessment  

PETRONAS   

Accounting Upskilling 2025  PDB  23 
October  

Petronas Board Conversation 
Series #Q3 2025: Sustainability 
Talk on Artificial Intelligence (AI) 
& Sustainability  

PETRONAS  9 
December  

Maximising the Value of 
Advanced Technology for 
Governance: AI, Blockchain, 
Crypto & Quantum Computing  

ICDM  10 
December  

Petronas Board Conversation 
Series #Q4 2025: Sustainability 
Talk on Reflection on COP30  

PETRONAS  10 
December  

Mohd Yuzaidi Mohd 
Yusoff  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Shaping Malaysia's Future 
with AI Conference 2025  

EY  
13 

February  

Board’s Role in Digital 
Transformation: Putting 
Words into Action  

Asia School 
of Business  

18 
February  

How Global Events Will Affect 
the Outlook for The Financial 
Industry In 2025  

FIDE Forum  
19 

February  

Directors' Training & 
Engagement -  Emerging 
Climate and Nature Priorities  

Bank Islam 
Malaysia  

7 April  

Directors' Training & 
Engagement -  Fair Treatment of 
Financial Consumers (FTFC)  

Bank Islam 
Malaysia  

7 April  

Governance of Generative AI  Asia School 
of Business  

15 April  

Internal Audit & Fraud 2025 
Conference -  Executing 
Cutting - Edge Strategies for 
Governing with Excellence in 
Challenging Times (Speaker)  

Marcus 
Evans  

22 April  

Engagement Session on Bank 
Negara Malaysia Annual Report 
2024, Economic and Monetary 
Review 2024 and Financial 
Stability Review for Second Half 
2024  

Bank Negara 
Malaysia  

25 April  

PETRONAS Board Conversation 
Series -  Energy Transition  PETRONAS  28 April  

PWC AI Leadership Conference 
2025 -  Navigating Complexity 
and Building Trust In AI - Driven 
World  

PwC  13 May  
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Mohd Yuzaidi Mohd 
Yusoff  

Updates on BURSA Main Market 
Listing Requirements: Board 
Director  

PETRONAS  11 July  

Navigating Digital Disruption: 
How Can Boards in Financial 
Institutions Enhance Strategic 
Digital Governance  

FIDE Forum  17 July  

Crisis Simulation Masterclass: 
Decision - Making in a Crisis  FIDE Forum  29 July  

Directors' Training on 
Operational Resilience  

Bank Islam 
Malaysia  

30 July  

Masterclass: Zero to Fintech: 
Real Talk from Founders for 
Aspiring Fintech's  

FIDE Forum  4 August  

Compliance Training on 
Regulatory Requirements  

PETRONAS  15 August  

Live Board Simulation –  
Strengthening Boardroom 
Decision - Making in Times of 
Crisis  

ICDM  
18 

September  

Next In Line: Future - Proofing 
Boards Through Strategic 
Succession Planning  

MAICSA  
24 

September  

PETRONAS Board Conversation 
Series Sustainability Talk on the 
Strategy and Investment 
Decision Making  

PETRONAS  30 
September  

Directors' Training on Board 
Accountability in AML 
Governance: FATF 
Expectations, Beneficial 
Ownership, and Compliance 
Culture  

Bank Islam 
Malaysia  

8 October  

Directors' Training on 
Whistleblowing Oversight: 
Strengthening Board 
Accountability and Ethical 
Governance  

Bank Islam 
Malaysia  

8 October  

Accounting Upskilling 2025  PDB  23 
October  

Navigating Shareholder 
Expectations: Remuneration 
Sentiment Insights in Malaysian 
Financial Institutions  

FIDE Forum  24 
October  

PETRONAS Board Excellence 
(PBE) 2025: Fundamentals for 
Board: Navigating Perspectives 
and Governance in the Digital 
Frontier  

PETRONAS  27 October  

Datin Arni Laily 
Anwarrudin  
 
 
 
 
 
 

PETRONAS Top Leaders 
Dialogue as Host  

PLC  
 

14 –  15 
January  

Microsoft Malaysia Exclusive 
Data Center Introduction and 
Site Visit to Microsoft Malaysia 
West Azure Region Data Centre  

Microsoft 
Malaysia  

16 January  
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Datin Arni Laily 
Anwarrudin  

World Economic Forum Annual 
Meeting: Collaboration for the 
Intelligent Age  

World 
Economic 

Forum  

18 -  25  
January  

CERAWeek 2025: Moving 
Ahead: Energy strategies for a 
complex world  

S&P Global  10–  14 
March  

Lunch Escape with Media: Road 
to Energy Asia  

PETRONAS  15 May  

Energy Asia Global Leadership 
Executive Forum  

PETRONAS  
S&P Global  

15 June  

Energy Asia 2025: Delivering 
Asia’s Energy Transition  

PETRONAS  
S&P Global  

16- 18 June  

Board Oversight on 
Sustainability Disclosures: 
Understanding IFRS S1 & S2 
Training  
 

PETRONAS  11 July  

Updates on BURSA Main Market 
Listing Requirements: Board 
Overview  

PETRONAS  11 July  

Oil & Gas Asia 2025: Powering  
Progress Shaping Tomorrow  

Informamar -
kets  

2 –  4 
September  

PETRONAS Board Conversation 
Series #Q2 2025: Sustainability 
Talk on the Strategy and 
Investment Decision Making 
Incorporating Nature   
Considerations  

PETRONAS  30  
September  

Cyber Security & You (CS&U) 
2025 Refresher Assessment   

PETRONAS  17 October  

Accounting Upskilling 2025  : 
MFRS18,Technical Updates on 
Sales and Service Tax 
Expansion and Impact  

PDB  23 
October  

Strategic Exchange with Carine 
Coudeville , VP of Human 
Rights, TotalEnergies on EU 
Regulatory landscape  

PETRONAS  29 
October  

Thinkers of Tomorrow –  
Systems Leaders: Navigating 
Complexity through Systems 
Thinking  
 

PETRONAS  4 
November  

PETRONAS Board Excellence: 
Rising Above  

PETRONAS  6 
November  

Petronas Board Conversation 
Series #Q4 2025: Sustainability 
Talk on Reflection  on COP30   

PETRONAS  10 
December  

International Energy Executive 
Forum 2025 -  Beijing  
 
 
 

CNPC ETRI  11- 12 
December  
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Datuk Sazali 
Hamzah  

Top Leaders Dialogue  
 

PETRONAS  14- 15 
January  

PETRONAS Board 
Conversation Series #Q1 
2025: Sustainability Talk on 
the Course of the Energy 
Transition in 2025  

PETRONAS  28 April  

Top Leaders Dialogue  PETRONAS  8 May  

Energy Asia 2025  PETRONAS  16 –  18 
June  

Board Oversight on 
Sustainability Disclosures: 
Understanding IFRS S1 & S2 
Training  

PETRONAS  11 July  

Updates on BURSA Main 
Market Listing Requirements: 
Board Overview  

PETRONAS  11 July  

PETRONAS Board Excellence 
(PBE) Programme: 
Sustainability  

PETRONAS  22 July  

Dialogue Session with 
Securities Commission 
Malaysia  

Security 
Commission 

Malaysia  

8 August  

PETRONAS Board 
Conversation Series #Q2 
2025: Sustainability Talk on 
the Strategy and Investment 
Decision Making 
Incorporating Nature   
Considerations  

PETRONAS  30 
September  

Cyber Security & You (CS&U) 
2025 Refresher Assessment  

PETRONAS   

Accounting Upskilling 2025  PDB  23 
October  

Petronas Board Conversation  
Series #Q3 2025:  
Sustainability Talk on Artificial  
Intelligence (AI) &  
Sustainability  

PETRONAS  9 
December  

Petronas Board  Conversation 
Series #Q4  
2025: Sustainability Talk on  
Reflection on COP30  

PETRONAS  10 
December  

 
 
 

Explanation 
for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The level and composition of remuneration of directors and senior management take into 

account the company’s desire to attract and retain the right talent in the board and senior 

management to drive the company’s long-term objectives.  

 

Remuneration policies and decisions are made through a transparent and independent 

process. 

 

Practice 7.1 

The board has remuneration policies and procedures to determine the remuneration of 

directors and senior management, which takes into account the demands, complexities and 

performance of the company as well as skills and experience required. The remuneration 

policies and practices should appropriately reflect the different roles and responsibilities of 

non-executive directors, executive directors and senior management. The policies and 

procedures are periodically reviewed and made available on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Directors’ Remuneration Framework 
 
During the financial year, the revised Director’s Remuneration 
Framework was recommended and approved by the Shareholders at 
the 43rd AGM held on 27 April 2025. The new Framework is accessible 
via PDB’s corporate website, www.mymesra.com.my.  
 
Senior Management Remuneration Framework  
 
Employees of the Company are seconded from PETRONAS and their 
remuneration is benchmarked against industry standards with a focus 
on market alignment. Their training, succession planning, and 
performance evaluations follow PETRONAS Human Resources Policies 
and Strategies. The Board ensures only qualified individuals with 
relevant skills and experience are appointed to management roles at 
PDB. 
 
Their remuneration is guided by PETRONAS' prevailing Remuneration 
Philosophy and Guiding Principles, and is accessible via PDB’s corporate 
website, www.mymesra.com.my. 
 
During the year, the NRC was updated with the PETRONAS' prevailing 
Remuneration Philosophy and Guiding Principles that is applicable to 
PDB. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

http://www.mymesra.com.my/
http://www.mymesra.com.my/
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Intended Outcome 

The level and composition of remuneration of directors and senior management take into 

account the company’s desire to attract and retain the right talent in the board and senior 

management to drive the company’s long-term objectives.  

 

Remuneration policies and decisions are made through a transparent and independent 

process. 

 

Practice 7.2 

The board has a Remuneration Committee to implement its policies and procedures on 

remuneration including reviewing and recommending matters relating to the remuneration of 

board and senior management.  

 

The Committee has written Terms of Reference which deals with its authority and duties and 

these Terms are disclosed on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The NRCreviews and recommends the Company’s framework, relating 
to the policies and procedures of the Company to attract and retain 
Directors.  
 
The NRC reviews and recommend the remuneration of Non-Executive 
Directors to attract and retain accomplished Board members, ensuring 
they receive fair compensation for their time and contributions. 
 
The NRC also reviews the remuneration framework of the MD/CEO and 
Senior Management Team of the Company. 
 
The authority and duties as well as functions of the NRC are clearly 
defined in the Terms of Reference, which is accessible via PDB’s 
corporate website, www.mymesra.com.my.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

http://www.mymesra.com.my/
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration the 

company’s performance. 

 

Practice 8.1 

There is detailed disclosure on named basis for the remuneration of individual directors. The 

remuneration breakdown of individual directors includes fees, salary, bonus, benefits in-kind 

and other emoluments. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has established a Directors’ Remuneration Framework 
encompassing retainer fees, meeting allowances, and benefits in-kind. 
 
The remuneration breakdown of the individual directors which includes 
the above and other emoluments for the financial year ended 31 
December 2025 is enumerated in Table 1 attached hereto. 
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No Name Directorate 

Company (‘000) Group (‘000) 

F
e

e
 

A
ll
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w
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c
e
 

S
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ry
 

B
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B
e
n

e
fi

ts
-i

n
-

k
in

d
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o
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F
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s
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e
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n
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d
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n
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T
o
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1 Datuk Anuar Ahmad 

Non-Executive 

Non-

Independent 

Director 

336 39 0 0 6 0 381 336 39 0 0 6 0 381 

2 Azrul Osman Rani 
Executive 

Director 
0 63.3 1,138.4 379.5 0 265.1  1,846.6 0 0 0 0 0 0  1,846.6 

3 
 Alvin Michael Hew 

Thai Kheam   

Independent 

Director 
208 73.5 0 0 6 0 287.5 208 73.5 0 0 6 0 287.5  

4 Nirmala Doraisamy 
Independent 

Director 
208 79 0 0 6 0 293 208 79 0 0 6 0 293 

5 Tang Saw Hua 
Independent 

Director 
208 91 0 0 6 0 305 208 91 0 0 6 0 305 

6 
Datin Arni Laily 

Anwarrudin 

Non-Executive 

Non-

Independent 

Director 

208 56 0 0 0 0 264 208 56 0 0 0 0 264 

7 
Datuk Sazali 

Hamzah 

Non-Executive 

Non-

Independent 

Director 

208 49 0 0 0 0 257 208 49 0 0 0 0 257 

8 
Mohd Yuzaidi Mohd 

Yusoff 

Non-Executive 

Non-

Independent 

Director 

208 73.5 0 0 6 0 287.5 208 73.5 0 0 6 0 287.5 

9 

Tunku Alizakri Raja 

Muhammad Alias 

(Resigned on 1 June 

2025) 

Independent 

Director 
68 30 0 0 6 0 104 68 30 0 0 6 0 104 
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration the 

company’s performance. 

 

Practice 8.2 

The board discloses on a named basis the top five senior management’s remuneration 

component including salary, bonus, benefits in-kind and other emoluments in bands of 

RM50,000. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: PDB noted on the departure from Practice 8.2 of MCCG as the 

components of the remuneration of Senior Management, which include 

their salary, bonus, benefits in-kind and other emoluments are subject 

to the Personal Data Protection Act (“PDPA”) 2010 and PETRONAS 

Group including its listed companies opt not to disclose the personal 

data of their Senior Management personnel to the public at large. At 

the moment, the Company does not have an alternative plan to meet 

the intended outcome. 

The Company has identified its top five (5) Senior Management as 
follows, however, their remuneration will not be disclosed:  
 

i. Azrul B. Osman Rani 
- Managing Director/Chief Executive Officer (MD/CEO) 

ii. Azureen Azita Bt. Abdullah 
- Chief Operating Officer 

iii. Mazlie Minhat 
- Chief Financial Officer 

iv. Harlina Bt. Pikri 
- Head, Strategy & Sustainability 

v. Hardeep Kirpal 
- Head, Commercial Business 

 
The Senior Management of the Company are seconded from 
PETRONAS. Their remuneration has been benchmarked against the 
industry and is aligned with the market. Their remuneration is based on 
the prevailing PETRONAS’ Remuneration Philosophy and Guiding 
Principles, which is accessible via PDB’s corporate website, 
www.mymesra.com.my.  
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

http://www.mymesra.com.my/
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Measure : Please explain the measure(s) the company has taken or intend to take 
to adopt the practice. 

Timeframe : Choose an item.  
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No Name Position 

Company  

Salary Allowance Bonus Benefits Other emoluments Total 

1 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

2 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

3 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

4 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

5 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration the 

company’s performance. 

 

Practice 8.3 - Step Up 

Companies are encouraged to fully disclose the detailed remuneration of each member of 

senior management on a named basis. 

 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
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No Name Position 

Company (‘000) 
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n
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o

ta
l 

1 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

2 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

3 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

4 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

5 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.1 

The Chairman of the Audit Committee is not the Chairman of the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Chairman of the Board Audit Committee (BAC) is Tang Saw Hua, an 
INED and is not the Chairman of the Board. This ensures that the Board 
can objectively review the audit findings and recommendations. 
 
The Board Charter and BAC’s Term of Reference stipulate that the 
Chairman of the Board should not be a member of the Board 
Committee.  
 
The profile of Tang Saw Hua is available on page 118 of the PDB 
Integrated Report 2025 and accessible via PDB’s corporate website, 
www.mymesra.com.my. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.mymesra.com.my/
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.2 

The Audit Committee has a policy that requires a former partner of the external audit firm of 

the listed company to observe a cooling-off period of at least three years before being 

appointed as a member of the Audit Committee. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The BAC has a policy that requires a former partner of the external audit 
firm (and its affiliates) to observe a cooling-off period of three (3) years 
before being appointed as a member of the BAC. 
 
The policy is stated in the BAC TOR, which is accessible via PDB’s 
corporate website, www.mymesra.com.my. 
 
None of the BAC members have served as the key audit partner for the 
Company's external auditor within the past three (3) years. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.mymesra.com.my/
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.3 

The Audit Committee has policies and procedures to assess the suitability, objectivity and 

independence of the external auditor to safeguard the quality and reliability of audited financial 

statements. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Under its ToR, the BAC is responsible for assessing the capabilities and 
independence of the external auditor and to make subsequent 
recommendations to the Board on the appointment, re-appointment or 
termination of the external auditor. 
 
In line with the adopted PETRONAS Framework on External Auditors, 
PDB had conducted annual assessment on the performance, suitability 
and independence of the external auditors. The result of the 
assessment was deliberated at the BAC meeting together with the 
updates on the auditors’ litigation case and the non-assurance service 
provided by them to ensure there is no impairment on their 
independence. 
 
KPMG PLT has appointed Mr. Eric Kuo as the Engagement Partner for 
PETRONAS Dagangan Berhad and Group, replacing Mr. Vengadesh A/L 
Jogarajah, with effect from the financial year 2025. 
 
In addition, the BAC also met with the external auditors without 
Management’s presence, addressing routine matters. The External 
Auditors have also confirmed to the Board on their independence in 
writing by providing both audit and non-audit services up to the date of 
this report. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.4 - Step Up 

The Audit Committee should comprise solely of Independent Directors. 

 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.5 

Collectively, the Audit Committee should possess a wide range of necessary skills to 

discharge its duties. All members should be financially literate, competent and are able to 

understand matters under the purview of the Audit Committee including the financial reporting 

process. 

 

All members of the Audit Committee should undertake continuous professional development 

to keep themselves abreast of relevant developments in accounting and auditing standards, 

practices and rules. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: BAC possess a wide range of necessary skills to discharge its duties as 
recommended by MCCG. The BAC member’s profile is disclosed in the 
PDB IR 2025 under Board Profiles Pages 117 to 121 for further 
information. 
 
The BAC members acknowledged the need for continuous education 
trainings. During the year under review, all BAC members attended 
training on the developments in accounting and auditing standards 
practices, and rules, which is in line with Practice 9.5 of the MCCG. 
 
The list of training attended by the BAC members is set out in this CG 
Report under Practice 6.1. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.1 

The board should establish an effective risk management and internal control framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board affirms its overall responsibility for establishing a sound risk 
management and internal control system, as well as for reviewing its 
adequacy and effectiveness in identifying, assessing and responding to 
risks which may hinder the Group from achieving its objectives. One of 
the vital roles of the Board is to establish the Group’s risk appetite, 
which articulates the levels and types of risk that it is willing to take in 
the pursuit of its business and strategic objectives. In this respect, the 
Board actively participates in the Group’s strategic goals and plans, 
ensuring that the corresponding risks are adequately mitigated within 
its approved risk appetite. In view of the inherent limitations in any risk 
management and internal control system, the Board recognises that 
such a system can only provide reasonable, rather than absolute 
assurance against material financial misstatement, fraud or losses.  
 
The Board plays a crucial role in establishing a strong risk management 
and internal control governance structure, which is critical in setting the 
tone and culture of effective risk management and internal control. To 
effectively carry out its risk and control oversight responsibilities, the 
Board establishes the BSRC and the BAC to oversee matters relating to 
risk, compliance, controls and sustainability. These Board Committees 
update the Board periodically of their work, key deliberations and 
decisions on delegated matters.    
 
The internal control mechanisms established by the Board are 
embedded processes within the organisation.   
  
Further information on risk management framework and internal 
controls are disclosed in the Statement on Risk Management and 
Internal Control of the Integrated Report 2025 on pages 175 to 189.  
 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.2 

The board should disclose the features of its risk management and internal control framework, 

and the adequacy and effectiveness of this framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The key features of the Company’s risk management and internal 
control framework, which cover their adequacy and effectiveness are 
disclosed under the Statement on Risk Management and Internal 
Control in the Integrated Report 2025 on pages 175 to 189.  
 
In essence, PDB’s Risk Management Framework adheres to the 
PETRONAS Resiliency Model, which focuses on the three areas namely 
Enterprise Risk Management (“ERM”), Crisis Management and Business 
Continuity Management in strengthening the current practices and 
placing greater emphasis on risk management implementation. The 
ERM Framework outlines the elements and processes to identify, 
assess, treat, monitor and review risks impacting its business. The 
framework provides a standard and consistent approach in 
implementing ERM across the entity.  
 
In addition, to ensure risks undertaken in pursuit of strategic and 
business objectives are within Board acceptable level, the Board has 
also approved PDB’s risk appetite which reflects the stance on 
acceptable level of risk or boundaries within its risk capacity. PDB 
monitors and reports the risk appetite on a regular basis and escalates 
any breach of the risk appetite to Management and Board, on a timely 
basis for deliberation of specific action or decision.  
 
In achieving comprehensive risk-based decision making, the Board also 
deliberated on the risk related to high impact business matters such as 
commercial transactions with high complexity and exposure, key capital 
projects, new business ventures and/or special projects, in order to 
assess the feasibility and commerciality of these projects and 
investments.  
 
In ensuring the adequacy and effectiveness of PDB’s risk management 
and internal control, First Line Assurance for various risk areas was 
implemented whilst the internal control system is also independently 
reviewed by the Internal Audit Division (“IAD”).  
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.3 - Step Up 

The board establishes a Risk Management Committee, which comprises a majority of 

independent directors, to oversee the company’s risk management framework and policies. 

 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: The Board Risk Committ was established on 26 February 2019 and on 
20 January 2023, BRC was renamed to Board Sustainability and Risk 
Committee (“BSRC”) to reflect the additional oversight function of the 
Committee on the sustainability matters of PDB. With the resignation 
of Tunku Alizakri Raja Muhammad Alias on 1 June 2025, BSRC 
comprises three (3) INEDs and one (1) NINED to oversee the 
implementation of the Company’s risk management framework and 
policies and sustainability matters. The members of the BSRC are as 
follows: 
 

No. Directors/ Designation  Membership 

1 Alvin Michael Hew Thai Kheam, SINED Chairman 

2 Nirmala Doraisamy, INED Member 

3 Tang Saw Hua, INED Member 

4 Datuk Sazali Hamzah, NINED Member 

 
The profile of the Chairman and Members of BSRC are disclosed on 
pages 116 to 120 in the PDB Integrated Report 2025 for further 
information. 
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Intended Outcome 

Companies have an effective governance, risk management and internal control framework 

and stakeholders are able to assess the effectiveness of such a framework. 

 

Practice 11.1 

The Audit Committee should ensure that the internal audit function is effective and able to 

function independently. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The BAC is supported by an in-house internal audit function, known as 
Internal Audit Division (“IAD”) tasked with undertaking governance 
responsibilities outlined in the BAC’s Term of Reference with 
unrestricted access to Group’s functions and assets within the BAC’s 
purview. IAD’s mission is to safeguard, protect and enhance Group’s 
value by providing risk-based and objective assurance, advisory, and 
insights. The IAD contributes to the Group’s goals by systematically 
evaluating and improving the effectiveness of governance, risk 
management and control processes within the Group.  
 
IAD contributes to the organisation's goals by systematically evaluating 
and improving the effectiveness of risk management, control, and 
governance processes within the Group. Reporting directly to the BAC 
and administratively to the MD/CEO ensures impartiality and 
independence in executing its role. 
 
The independence, objectivity, and freedom from any conflict of 
interest of IAD and internal auditors are declared annually, complying 
with International Professional Practices Framework’s Code of Ethics. In 
case a potential conflict of interest arises after the annual declaration, 
internal auditors report immediately to the Head of IAD and are not 
assigned an audit scope leading to a conflict of interest. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies have an effective governance, risk management and internal control framework 

and stakeholders are able to assess the effectiveness of such a framework. 

 

Practice 11.2 

The board should disclose–  

▪ whether internal audit personnel are free from any relationships or conflicts of interest, 

which could impair their objectivity and independence;  

▪ the number of resources in the internal audit department;  

▪ name and qualification of the person responsible for internal audit; and  

▪ whether the internal audit function is carried out in accordance with a recognised 

framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Chief Audit Executive (“CAE”) reports functionally to the Board 
Audit Committee (“BAC”) and administratively to the PETRONAS Group 
Chief Audit Executive (“GCAE”), ensuring independence and objectivity 
in the execution of internal audit responsibilities.  
 
Nik Fariza Nik Hamdan was appointed as CAE in October 2023 and has 
over 20 years of multi-industry experience. She is an ACCA member and 
has been with PETRONAS Group Internal Audit since 2014, where she 
led corporate and downstream audit engagements.  
 
PDB Internal Audit (“PDB IA”) is adequately resourced with a team of 16 
professionals with diverse experience in audit and investigation. The 
team’s capability is supported by strong professional qualifications, 
with 11 members holding recognised certifications from the Institute of 
Internal Auditors (CIA and ESG), the Association of Certified Fraud 
Examiners (ACFE) and COSO, strengthening its ability to deliver effective 
assurance.  
 
PDB IA leverages Group-level support functions, including assurance 
planning and analytics, and is further supported by two dedicated 
assurance planning resources to enhance risk-based planning and 
effective audit delivery.  
 
PDB IA operates in accordance with its Audit Charter approved by the 
BAC. Audit activities are conducted in line with the Institute of Internal 
Auditors’ International Professional Practices Framework, including the 
Global Internal Audit Standards effective from 9 January 2025, and 
aligned with the COSO Internal Control – Integrated Framework.  
 
The independence and objectivity of PDB IA and its auditors are 
reinforced through annual declarations of independence and conflict of 
interest. Any potential conflict is promptly reported to the CAE, and the 
affected auditor is excluded from the relevant audit assignment.  
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is continuous communication between the company and stakeholders to facilitate 

mutual understanding of each other’s objectives and expectations.  

 

Stakeholders are able to make informed decisions with respect to the business of the 

company, its policies on governance, the environment and social responsibility. 

 

Practice 12.1 

The board ensures there is effective, transparent and regular communication with its 

stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board maintains an open and constructive relationship with all its 
stakeholders – large and small, institutional and private. We define our 
key stakeholders as those who have an interest in, are impacted, 
whether positively or negatively and exert significant influence on or 
are influenced by our businesses such as investors, governments, 
customers, suppliers, vendors, business partners, employees, local 
communities, regulatory authorities, the media, NGOs and 
international bodies. These stakeholders all have a stake in our 
businesses and can affect them through direct or indirect influence. 
 
The Board does not distinguish between institutional and private 
investors and treats all shareholders equally.  In line with this, steps are 
taken to ensure that all investors have access to the same information 
and disclosures such as Bursa Malaysia announcements, postings on 
PDB’s website, press releases, Integrated Report issuance, and 
occasional press conferences. Following the AGM, PDB conducts a press 
conference, and materials distributed are promptly made available on 
the corporate website.  
 
The Chairman, supported by the Management, has the overall 
responsibility of ensuring that the Group listens to and effectively 
communicates with its stakeholders 
 
Regular dialogues led by the MD/CEO, COO, CFO, and the Investor 
Relations Unit with institutional Shareholders and analysts, along with 
quarterly briefings, deepen the understanding of the Group’s financial 
results and operations.  
 
PDB proactively updates its corporate website, www.mymesra.com.my, 
with comprehensive information on corporate and business aspects, 
including press releases, Bursa Malaysia announcements, analyst 
briefings, and quarterly results. This commitment ensures accessible 
information for PDB’s Shareholders and Stakeholders. 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is continuous communication between the company and stakeholders to facilitate 

mutual understanding of each other’s objectives and expectations.  

 

Stakeholders are able to make informed decisions with respect to the business of the 

company, its policies on governance, the environment and social responsibility. 

 

Practice 12.2 

Large companies are encouraged to adopt integrated reporting based on a globally 

recognised framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Company has adopted full integrated reporting for its 2025 
Integrated Report based on a globally recognised framework. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.1 

Notice for an Annual General Meeting should be given to the shareholders at least 28 days 

prior to the meeting. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Notice and agenda of the Virtual 43rd Annual General Meeting 
(“AGM”) together with Forms of Proxy are dispatched to shareholders 
at least 28 days before the AGM, which gives shareholders sufficient 
time to prepare themselves to attend, speak (in the form of real time 
submission of typed texts) and vote at the AGM or to appoint proxies 
to participate on their behalf.  For the past six years, 28 days’ notice 
were issued to shareholders. 
 
The notice was also published in a nationally circulated newspaper as 
required under the Main Market Listing Requirements of Bursa 
Malaysia Securities Berhad and is made available on PDB’s corporate 
website. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.2 

All directors attend General Meetings. The Chair of the Audit, Nominating, Risk Management 

and other committees provide meaningful response to questions addressed to them. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: All Directors, the Company Secretary, Key Senior Management Team 
together and the external auditors were present at the Company’s 43rd 
Annual General Meeting (“AGM”) physically at Exhibition Hall 7, Level 
3, Kuala Lumpur Convention Centre, Kuala Lumpur City Centre 50088 
Kuala Lumpur. 
 
During the AGM, the Chairman plays a pivotal role in fostering 
constructive dialogue between shareholders, the Board and Senior 
Management. He also shared with the shareholders the company’s 
response to the questions submitted in advanced by the Minority 
Shareholders Watch Group (“MSWG”). Managing Director/Chief 
Executive Officer presented a comprehensive review of the Group’s 
performance initiatives and value created for shareholders which was 
supported by a visual and graphic presentation of the key points and 
financial figures. 
 
The Chairpersons of the Board Audit Committee, Nomination and 
Remuneration Committee and Board Sustainability and Risk Committee 
responded to any queries and clarifications addressed to them (where 
relevant). 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.3 

Listed companies should leverage technology to facilitate– 

• voting including voting in absentia; and 

• remote shareholders’ participation at general meetings. 

 

Listed companies should also take the necessary steps to ensure good cyber hygiene 

practices are in place including data privacy and security to prevent cyber threats. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: Effective 1 March 2025, a joint directive from Bursa Malaysia and the 
Securities Commission Malaysia requires all listed entities to conduct 
their AGMs and other general meetings in either a hybrid or fully 
physical format. 
 
The 43rd Annual General Meeting (“AGM”) was held physically at 
Exhibition Hall 7, Level 3, Kuala Lumpur Convention Centre, Kuala 
Lumpur City Centre 50088 Kuala Lumpur on Thursday, 24 April 2025 as 
the Securities Commission Malaysia (SC) has mandated that all public 
listed companies (PLCs) must conduct hybrid or physical general 
meetings starting from March 1, 2025. 
 
Pursuant to Paragraph 8.29A of the MMLR of Bursa Malaysia, all 
resolutions to be tabled at the 43rd AGM will be put to vote on a poll.  
 
At the 43rd AGM, PDB had engaged Boardroom Share Registrars Sdn Bhd 
as the Poll Administrator and Scrutineer Solutions Sdn Bhd as 
Independent Scrutineer. Upon verification of the poll results, the results 
for each resolution, which included votes in favour and against, were 
announced, upon which the Chairman of the Meeting declared whether 
the resolutions were carried. The Company also announced the poll 
results on the same day for the benefit of all shareholders. Minutes of 
the 43rd AGM were also made available on the Company’s website. 
 
The Board also encouraged active participation by Shareholders and 
investors during the 43rd AGM. A total number of 1,684 Shareholders 
and attended the 43rd AGM which represented a total of 215,027,675 
shares. 
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.4 

The Chairman of the board should ensure that general meetings support meaningful 

engagement between the board, senior management and shareholders. The engagement 

should be interactive and include robust discussion on among others the company’s financial 

and non-financial performance as well as the company’s long-term strategies. Shareholders 

should also be provided with sufficient opportunity to pose questions during the general 

meeting and all the questions should receive a meaningful response. 

 

Note: The explanation of adoption of this practice should include a discussion on measures 
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient 
opportunity to pose questions and the questions are responded to. 

Application : Applied 

Explanation on 
application of the 
practice 

: The 43rd Annual General Meeting (“AGM”) was held physically at 
Exhibition Hall 7, Level 3, Kuala Lumpur Convention Centre, Kuala 
Lumpur City Centre 50088 Kuala Lumpur on Thursday, 24 April 2025 as 
the Securities Commission Malaysia (SC) has mandated that all public 
listed companies (PLCs) must conduct hybrid or physical general 
meetings starting from March 1, 2025. 
 
The Company had notified the Shareholders on the conduct of the 
physical AGM in the Administrative Guide on 24 March 2025. The same 
was also published through the announcement to Bursa Malaysia and 
the PDB’s corporate website respectively. During the virtual 43rd AGM, 
the MD/CEO presented a comprehensive review of the Group’s 
performance initiatives and value created for Shareholders. This review 
was supported by a visual and graphic presentation of the key points 
and financial figures. All Directors, LT, External Auditors and other 
advisors, were also present at the 43rd AGM to provide answers and 
clarification to the Shareholders. 
 
The Board recognises that the 43rd AGM is a valuable opportunity for 
the Board to engage with shareholders. In order to enhance the 
efficiency of the proceedings of the 43rd AGM, shareholders may in 
advance, submit questions to the Board of Directors via BSIP website at 
https://investor.boardroomlimited.com. 
 
The Company received 30 live and 53 pre-submitted questions. During 
the meeting, the Company addressed 19 live questions from 
Shareholders. The remaining questions, along with the Minutes of the 
43rd AGM were published on PDB’s corporate website after the 
conclusion of the meeting. The responses to the queries raised by the 
Minority Shareholder Watch Group prior to the 43rd AGM were also 
shared with Shareholders during the 43rd AGM and the same was made 
available on PDB’s corporate website prior to the AGM day. The 

https://investor.boardroomlimited.com/
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minutes of the 43rd AGM were published in the PDB’s corporate website 
within 30 business days after the 43rd AGM.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 
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Practice 13.5 

The board must ensure that the conduct of a virtual general meeting (fully virtual or hybrid) 

support meaningful engagement between the board, senior management and shareholders. 

This includes having in place the required infrastructure and tools to support among others, a 

smooth broadcast of the general meeting and interactive participation by shareholders. 

Questions posed by shareholders should be made visible to all meeting participants during 

the meeting itself. 

 

Note: The explanation of adoption of this practice should include a discussion on measures 
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient 
opportunity to pose questions and the questions are responded to. Further, a listed issuer should also 
provide brief reasons on the choice of the meeting platform. 

Application : Not applicable – only physical general meetings were conducted in the 
financial year 

Explanation on 
application of the 
practice 

:   
 
 

Explanation for 
departure 

:  
 

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.6 

Minutes of the general meeting should be circulated to shareholders no later than 30 business 

days after the general meeting. 

 

Note: The publication of Key Matters Discussed is not a substitute for the circulation of minutes of 
general meeting. 

Application : Applied 

Explanation on 
application of the 
practice 

: The minutes of the 43rd Annual General Meeting (“AGM”) of the 
Company held at Exhibition Hall 7, Level 3, Kuala Lumpur Convention 
Centre, Kuala Lumpur City Centre 50088 Kuala Lumpur on Thursday, 24 
April 2025 was circulated to shareholders within 30 business days after 
the conclusion of the 43rd AGM of the Company.  
 
The minutes of the 43rd AGM of the Company is accessible via PDB’s 
corporate website, www.mymesra.com.my.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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